YEAR 6: MICHIGAN’S CAMPAIGN TO END HOMELESSNESS
OCTOBER 19-20, 2011

Wednesday, October 19, 2011
7:30

Registration

8:00

Continental Breakfast
8:30

Welcome – Julie Hales Smith
· Gary Heidel, MSHDA Executive Director
· Video

· Maura Corrigan, Director, Department of Human Services
· Olga Dazo, Director, Department of Community Health
9:30

Keynote – Bill Hobson, Executive Director
Downtown Emergency Service Center, Seattle, WA

Housing First – An explanation/discussion of housing first, its history, characteristics, national utilization and effectiveness in ending homelessness for adults living with severe and persistent mental disorders and addictive illnesses.

10:30

Break

Breakout Sessions:

10:45

Designing your CoC System in a Coordinated Intake Setting –

This session will discuss how the CoC will support different programs and interventions that enable persons who are experiencing a housing crisis to resolve housing instability.  Discussion will include intended flow of clients through the CoC system and identifying necessary data elements and response categories to enable tracking and evaluation of performance

Matt White, HUD Approved CoC Single Point of Entry & HMIS Functionality, Abt Associates

Creative Employment Opportunities, Taking the Next Step –
Creative ideas for expanding a job skills training program, how to get results:  people employed.  Developing ideas for social business, looking beyond traditional funding streams.  How to broaden the scope to include community involvement.

Alysia G. Babcock, Executive Director, Emergency Shelter Services



Sherry Gopp, Deputy Director, Emergency Shelter Services

10/19/11 – cont’d

A Basic Understanding to Using the Strengths Model of Service Delivery When Rapidly Re-Housing Participants – 

This presentation will focus on the Strengths-Based Housing Resource Specialist Model utilized in Kent County.  We will discuss the successful outcomes achieved when providing prevention and rapid-rehousing services.  Participants will view the certification criteria to becoming a Housing Resource Specialist and learn how the system functions to promote continuity of services from assessment to permanent housing stability. 
Anna Diaz, Housing Resource Coordinator, Community Rebuilders


Interacting with the Funding Community  -
The focus of this presentation will be providing an understanding of what potential exists for securing local funding from both nonprofits and the foundation community, illustrating the various timing and grant processes, and demonstrating how to build alignment with goals of perspective funders.

Scott Dzurka, President/CEO, Michigan Association of United Ways



First Served:   Prioritizing Tenants for Permanent Supportive Housing – 

This presentation will be a discussion of various methods of prioritizing chronically disabled homeless adults for limited space in permanent supportive housing.

Bill Hobson, Executive Director, Downtown Emergency Service Center
12:30-1:30
Lunch/BIG TEN AB
1:45

Prioritizing Which Clients to Serve in Homeless Service Delivery, Part I
Part I of a two-part workshop that will examine approaches used to prioritize which clients get served in homeless and housing service delivery, moving away from “first come, first served” approaches to approaches grounded in data and evidence.

Iain De Jong, Managing Partner, OrgCode Consulting, Inc.



Regional Representatives – Making Meaningful Connections
This session will provide an overview of what an effective Regional Representative may look like in your region.  What are some of the challenges we face within the regions?  Discussion will include the benefits and challenges to having a region that is working collaboratively.  The panel will then address these challenges and share ideas, practices, and methods that can be taken back to the regions for using improving regional communication.

Melody Linebaugh, Homeless Program Coordinator, Northwest Michigan Community Action Agency

Michelle Fare, Continuum of Care Coordinator for Kalamazoo County Local Initiatives Support Corporation

Kathleen Swantek, Executive Director, Blue Water Developmental Housing

Double Dutch with McKinney-Vento:  Successful Collaboration Between School District Liaisons, CoCs, and Housing Agency Staff

The recent Homeless Emergency and Rapid Transition to Housing (HEARTH) Act requires housing agency staff to collaborate with school district homeless education staff to serve families, children and youth in homeless situations.  The same dexterity, timing and balance required to play the popular jump rope game of Double Dutch are necessary to accomplish this collaboration.  Using the analogy of Double Dutch, this session will cover the HEARTH Act requirements and provide strategies for developing successful and effective ways to work together to serve our mutual clients.
Pamela Kies-Lowe, State Coordinator for Homeless Education, Michigan Department of Education



Interacting with the Funding Community  -
Scott Dzurka, President/CEO, Michigan Association of United Ways

Repeat



Updates on Federal Homeless Policy and Homeless Veterans –
This session will offer an overview of the federal homeless policies, and the challenge to end veterans homelessness in 5 years.

Steve Berg, Vice President for Programs and Policy, National Alliance to End Homelessness

3:15

Break

3:30

Prioritizing Which Clients to Serve in Homeless Service Deliver, Part II
Part II of this two-part workshop will continue to examine approaches used to prioritize which clients get served in homeless and housing service delivery, moving away from “first come, first served” approaches to approaches grounded in data and evidence.

Iain De Jong, Managing Partner, OrgCode Consulting, Inc.



Reducing Homelessness with a One-Stop Shop –
Reducing homelessness starts with prevention and ends with rapid re-housing.  To not only reach, but sustain those goals, a one-stop shop model provides a community impact unprecedented in this movement to end homelessness.  This session will illustrate how to develop a one-stop shop in any area, build essential community relationships, track trends, eliminate excuses, overcome barriers and provide opportunities while increasing the cost effectiveness of keeping families and individuals in their home or finding homes for those that have lost them.

Stacey Vandenberg,  COO, West Michigan Therapy

Michigan’s Promising Practices –
This session will include 2 to 3 providers from around the state who were recognized by peers, through the ‘Promising Practices Award’, as demonstrating quality, effective practices in providing housing and/or services to clients that are homeless with complex needs.  Examples of categories the awards could cover include blended management, Housing First approaches, prevention, rapid re-housing, effective service provision or use of data to improve housing stability.

Lisa Chapman, Michigan Director, Corporation for Supportive Housing

Double Dutch with McKinney-Vento:  Successful Collaboration Between School District Liaisons, CoCs, and Housing Agency Staff

Pamela Kies-Lowe, State Coordinator for Homeless Education, Michigan Department of Education



Repeat 



Taking HMIS Data Quality and CQI to the Next Level –
This session provides an overview of Michigan’s performance on Statewide outcomes.  We will also discuss the current status of using CQI processes to support activities designed to improve outcome performance.  This session will highlight some of the lessons learned, identified data quality issues, successes and challenges, and recommendations going forward.  Come be part of this dialogue.  We will be collecting ideas from the audience.

Barb Ritter, MSHMIS Project Director, Michigan Coalition Against Homelessness

5:30

Reception – gift baskets 

Sponsored by Corporation for Supportive Housing, 
Celebrating their 20th Anniversary
Thursday, October 20, 2011

8:00

Registration

8:30

Continental Breakfast

8:50

Welcome & Introduction – Julie Hales

9:00

Keynote – Suzie Merchant, Coach, Michigan State University Women’s Basketball
9:45
Building Relationships:  MSHDA Housing Agent, Lead Agency and Service Providers Working Together –
This session will focus on maximizing the potential of housing agents, lead agencies and service providers working together to improve communications and working partnerships that are necessary to assist in obtain and retaining housing for families and individuals experiencing homelessness.

Cindy Rankinen, Alger-Marquette CoC Coordinator/HARP Lead Agent, Child and Family Services of the Upper Peninsula, Inc.

Lynn Williams, housing Agent, R & S Blau Associates, LLC

Evette  Szanja-Barry, Housing Agent, Szajna & Associates, Inc.

Sharon Rhodes, Housing Resource Specialist, Macomb Homeless Coalition

Designing your CoC System in a Coordinated Intake Setting –

Matt White, HUD Approved CoC Single Point of Entry & HMIS Functionality, Abt Associates



Repeat

A Basic Understanding to Using the Strengths Model of Service Delivery When Rapidly Re-Housing Participants – 
Anna Diaz, Housing Resource Coordinator, Community Rebuilders



Repeat 


An Update on Michigan’s Medical Marihuana Act –

The focus on this presentation is designed to provide a comprehensive update on the medical marihuana law including but not limited to such topics as the definition of  “Bona Fide” physician-patient relationship, enclosed locked facility, patient-to-patient transfers, law enforcement access to registry, requiring photographs on I.D cards, pending medical marihuana cases in the Michigan Court of Appeals and Michigan Supreme Court, the United States Attorney’s position and pending bills introduced in the legislature.

Kenneth Stecker, Traffic Safety Resource, Prosecuting Attorney Association of Michigan
You’ve Got Data – A Complete Review of All the Cool Things You Can Do in HMIS – No Really!! – 
Barb Ritter, MSHMIS Project Director, Michigan Coalition against Homelessness



Repeat
11:30

Lunch, Big Ten AB

Carla Javits Award/remaining gift baskets

1:15

Creating Affordable Housing in Your Community 

This workshop will identify how to use resources in your community to begin the process of restoring homes and creating new employment opportunities including connecting business to community, engaging youth in the process of building strong commiuniti4es and creating a stable neighborhood.



Ken Marks, Homeless Youth and Runaway, Michigan Department of Human Services



Verrita Fountain, Executive Director, Robbie’s Place

You’ve Got Data – A Complete Review of All the Cool Things You Can Do in HMIS – No Really!! – 


This session is an overview of multiple ways that organizations are using the system to support their business processes.  Topics include – “tracking Information Calls and Automated Referral”, “Using Activity Point to Training”, “Real-time Coordinated Case management – Bringing Partners Together”, “Real-time Case Management – Monitoring Staff and Assigning Caseloads”, “Downloading Data for your Accounting System – How to Speed Up Payments and Reduce Audit Challenges”, and others.


Barb Ritter, MSHMIS Project Director, Michigan Coalition against Homelessness


Building Relationships:  MSHDA Housing Agent, Lead Agency and Service Providers Working Together –

Cindy Rankinen, Alger-Marquette CoC Coordinator/HARP Lead Agent, Child and Family Services of the Upper Peninsula, Inc.

Lynn Williams, housing Agent, R & S Blau Associates, LLC

Evette  Szanja-Barry, Housing Agent, Szajna & Associates, Inc.

Sharon Rhodes, Housing Resource Specialist, Macomb Homeless Coalition



Repeat



Piquette Square:  A Private/Public Partnership that Works -

This presentation will present an overview of the issue of homelessness among our nation’s veterans from both a national and local perspective.  Information will be provided regarding the components of successful supportive housing programs the Housing First philosophy of housing.  Details will be given on the work done by Southwest Housing Solutions, Southwest Counseling Solutions, Michigan State Housing Development Authority, Veterans Service Organizations, other private partners, and John D. Dingell VA Medical Center that allowed for the development and implementation of Piquette Square which is a 150 unit one bedroom apartment building exclusively for veterans.  There will be a panel presentation by Joseph Tardella, Jamie Ebaugh and Patricia Wolschon followed by presentations form two veterans currently housed at Piquette Square, finally there will be a panel question and answer session.



Jamie Ebaugh, Director of Supportive Housing, Southwest Counseling Solutions



Joseph Tardella, Executive Director, Southwest Counseling Solutions
Patricia Wolschon, Director of Homeless Programming, John D. Dingell VA Medical Center

Detroit’s Frequent Users Systems Engagement (FUSE) Initiative:  Housing is Healthcare -
There is a small but extremely expensive cohort of individuals that cycle between homelessness and the hospital system in Wayne County, exhausting extensive public resources with little or no positive impact or outcome.  Placing these “frequent users” in supportive housing will improve life outcomes for the tenants, more effectively utilize public resources, and create cost avoidance in crisis systems like hospitals and emergency shelters.  This workshop will give you a status update on the initiative thus far, including developing partnerships, targeting participants, lessons learned and project outcomes.



Megan Buslepp, Resource Coordinator, Neighborhood Services Organization



Beverley Ebersold, Senior Program Manager, Corporation for Supportive Housing



10 Essential Elements of Rapid Re-Housing –

This workshop will examine proven best practices and evidence-based approaches that are employed in successful Rapid Re-housing practices serving homeless individuals and families.



Iain De Jong, managing Partner, OrgCode Consulting, Inc.

2:45

Break

3:00

Creative Employment Opportunities, Taking the Next Step –



Alysia G. Babcock, Executive Director, Emergency Shelter Services



Sherry Gopp, Deputy Director, Emergency Shelter Services



Repeat




Reducing Homelessness with a One-Stop Shop –



Stacey Vandenberg,  COO, West Michigan Therapy



Repeat

SOARing with SOAR:  An Update on the National and Michigan-Specific Outcomes and Practices -


Members of the SOAR National Technical Assistance Center and the SOAR Team Lead from Michigan will provide an update on the SOAR initiative in Michigan using the current outcomes from State and National data.  A question and answer period will follow the presentation.

Monica Bellamy, Michigan SOAR Coordinator, Michigan Department of Community Health



Deborah Dennis, Director, National SOAR Technical Assistance Center

Yvonne Perret, Director of Technical Assistance and Training, National SOAR Technical Assistance Center.



Taking HMIS Data Quality and CQI to the Next Level –



Barb Ritter, MSHMIS Project Director, Michigan Coalition Against Homelessness



Repeat

Creating Affordable Housing in Your Community

Ken Marks, Homeless Youth and Runaway, Michigan Department of Human Services



Verrita Fountain, Executive Director, Robbie’s Place



Repeat
4:30

Over and Out

