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A mentoring program maintains and increases its quality by regularly surveying its practices and results. Program Standard 9 of The Mentor Michigan Quality Program Standards focuses on Program Evaluation. 

To get the most out of routine evaluations, this Standard suggests a program begin with a clear plan on how it will use the evaluation data in future planning and implementation. 

Mentoring programs are encouraged to begin the evaluation process by examining the effectiveness of its policies and procedures. As discussed in previous Standards articles, a program should have and use written policies for recruitment, screening, orientation, matching, training, match support, and mentor retention. They should be used to gauge whether or not a program is effectively meeting its goals. 

In addition to the management policies, a mentoring program should also thoroughly review the experiences of its participants. It should measure the positive development in the youth being served by tracking school successes, improvement in social skills, reduction in risky behavior, and other defining benchmarks. It is essential to continually evaluate youth development in order to measure these changes over time. 

Once an evaluation is complete, the findings should be used to refine the program's direction and design. A written report of this analysis should be developed and distributed to key partners in the program and community. 

For more in-depth evaluation techniques, click on the following links to MENTOR resources: 

Elements of Effective Practice Tool Kit: 

www.mentoring.org/program_staff/eep_evaluation/program_evaluation.php 

Gauging the Effectiveness of Youth Mentoring: www.mentoring.org/program_staff/evaluation/program_evaluation.php 

