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This month we are revisiting Standard 1 with guest columnist Jerry Dash. Mr. Dash is executive director of V.I.P. Mentoring in Detroit and a Mentor Michigan Providers Council member.

If you are old enough, and if you ever watched the Tonight Show with Johnny Carson, you will know that Carnack the Magnificent was one of the legendary characters Carson played. The core of the Carnack skit was that he would announce an answer and then would open a sealed envelope to give the question. Following this routine, I will pose to you the following answer: Definition of Youth Mentoring. Now here is the question from the sealed envelope: What is YOUR mentoring program’s Foundation? Now, you may ask the following question: What does this answer and question have to do with Mentor Michigan’s Quality Program Standard 1 for Youth Mentoring?

If any of you have built a house, then you fully know how important the Foundation of that house is to how your house will hold up over the years. Foundation, according to Webster’s Dictionary, is defined as “a basis upon which something stands or is supported; an underlying base or support.” When we talk about each of the Mentor Michigan Quality Program Standards in upcoming newsletters (there are eleven total standards), we need to think about the remaining ten (recruitment, screening, training, etc.) as the construction materials that we are using to build our house (program) with. Our Definition of Youth Mentoring (Standard 1) will serve as the Foundation upon which our program (house) is built. 

Applying Webster’s definition of Foundation to Standard 1: Our Definition of Youth Mentoring is the basis upon which our mentoring program stands or is supported; it is the underlying base or support for our program. With this clearly in mind, give thought to the following questions. 

1. If you are in the beginning stages of developing your mentoring program, have you poured a strong Foundation for your program to be constructed on by clearly defining youth mentoring as it relates to YOUR program and Quality Program Standard 1? 

2. If you are an existing program, and have been around for a while, have you had the Foundation to your program inspected for cracks? If not, then you might want to revisit your definition of youth mentoring and Quality Program Standard 1, to ensure that the house (program) you continue to build is built on not only a solid Foundation, but also on the RIGHT Foundation.
 Click here to learn more about VIP Mentoring.
