Work Plan Sample

	Goal #1: 

Increase the number of catchment area middle and high school presentations during the 2008-2009 academic year.
	Measures of Success:

1. 25 schools receive presentations on xyz
2. 80% of presentation evaluations indicate “satisfied” or “very satisfied”

	Objective
	Activities
	Data

Collection
	Timeframe for Assessing Progress
	Staff Responsible

	· By the end of May 2008, the xyz team identifies and prioritizes 10 schools to contact for presentations, focusing on schools not yet reached.
	1. Identify catchment area schools that did not receive presentations in the 2007-2008 academic year.
2. Review and update contact information for school personnel in all area schools.
3. Network with community contacts to help facilitate new school contacts.
	Contact database
	1. June 2, 2008
2. First week of May ‘08

3. ongoing
	1. Jim S.(Lead), Betty B, Sally L.
2. Ed D. (Lead)

3. Frank L. (Lead), Amy R, Vicki R 

	· Xyz clinicians conduct trainings at 10 + area middle and high schools during the 2008-2009 academic year.
	1. Make contact with appropriate school contact
2. Respond to requests for trainings

3. Schedule trainings

4. Conduct trainings
	1. Presentation log + contact database
2. Database

3. Outlook Calendar
4. Presentation log & Sat. Survey Data
	1. May 2008
2. May/June 2008

3. May/June 2008

4. June 2008; 2008-2009 academic year
	1.  Frank L. (Lead), Amy R, Vicki R
2.  Frank L. (Lead), Amy R, Vicki R

3.  Joe P (Lead), Betsy B, Sally L.

4. Joe P (Lead), Betsy B, Sally L.



	· Improve team members’ proficiency with presentations for consistency.
	1. Offer frequent practice sessions to review PPT presentations, materials, “messaging”, FAQ’s
2. Invite new or less assured team members to pair up with more practiced team members
	1. Observation, staff feedback
2. Observation
	1. Ongoing
2. Ongoing
	1. Tom T. (Lead), Oliver P.
2. Jane T. (Lead), Aaron S.


