
1

Michigan Department of Labor & Economic Growth- Michigan Rehabilitation Services
Archive issues are at our web site: www2.mrs.state.mi.us/transtions

July Update • Issue 293

Monday Bulletin on

Services to Youth
To Coordinate... To Enhance... To Serve... Through Communication...

GUIDEPOSTS FOR SUCCESS:
EMPLOYERS
The following article is from the National Collaborative on Workforce and Disability. 
Source:  NCWD/Youth www.ncwd-youth.info

Continued on page 2
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Employers’ need Service provider competencies 
(micro services)

Community-wide intermediary 
support activities (macro 
services)

Supported and coordinated 
work of providers

Marketing to prospective employers 
based on understanding and adhering  
to typical company screening processes
Thorough knowledge of youth skills, 
interests, and aptitudes
Matching youth to employer needs and 
circumstances

Convene providers
•  Map and align program offerings 
with industry priorities and skill 
requirements 
•  Coordinate and unify employer 
outreach
•  Develop and provide training to 
provider staff 
•  Assist WIBs, VR and other 
contracting entities to develop vendor 
requirements for meeting demand side 
needs
•  Identify and pursue alternate and/or 
additional funds to support work of 
providers

Products and services that 
support youth in the workplace

Developing and using employer support 
materials that are reviewed and en-
dorsed by business partners
Providing post-placement follow up

•  Develop and distribute materials/
guides for working with employers
•  Develop and distribute work-based 
learning tools

Quality skill development pro-
grams

Facilitating a variety of work-based 
options to expose youth to workplace 
requirements and culture
Directing youth into training that 
prepares them for jobs in the 
community’s predominant industries

•  Continually update information on 
employer skill requirements
•  Disseminate skill requirement informa-
tion to providers

Convenient access to programs Implementing “employer friendly” pro-
cesses for linking youth and employers
Collaborating with other providers on 
employer outreach

•  Maintain directory of service provid-
ers
•  Develop and promote processes for 
streamlined referrals between employers 
and providers
•  Conduct continuous outreach to em-
ployers on services of provider network

Support to accommodate youth 
with disabilities

Identifying needed job accommodations
Identifying and addressing workplace 
accessibility issues
Providing ongoing post-placement 
follow-up
Preparing and supporting youth to 
understand job related disability issues 
(e.g., disclosure, accommodations)
Conducting disability awareness 
training for supervisors and co-workers

•  Ensure staff throughout provider 
network is trained in this area 
•  Promote universal access to training 
programs
•  Identify and disseminate to employ-
ers resources on accommodations and 
workplace supports
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Table II

Organizing the Demand Side of Employer Networks
Employer Needs Working with Employer 

Networks
Community-wide 
Intermediary

Community awareness of industry needs In concert with WIBs, any private sector 
company, all industry/trade association 
organize industry needs profile 

•  Develop profile of employers by size, 
type, and location;
•  Identify employment trends, including 
projecting skill needs;
•  Update information periodically;
•  Develop clearinghouse of skill 
requirements (standards) used by key 
local industries.

Help ensure quality skill development 
programs exist 

Provide forum for employers and as ap-
propriate unions, and industry associa-
tions involved in/or willing to become 
involved in development of standards 
based curriculum including soft skills 
and program support in variety of ways 

•  Convene employers as appropri-
ate (e.g., by career clusters; occupa-
tion specific programs) for purpose of 
promoting materials for use in variety of 
education and training venues 
•  Develop and maintain list of employ-
ers, and business led organizations will-
ing to serve as advisors/supporters to 
education and training programs (e.g., 
speakers, mentors).

Products and services that support youth 
in the workplace and convenient access 
to programs

In concert with WIBs, any private sector 
company, all industry/trade associa-
tions provide coordinated employer 
voice Leadership Network develop a 
support group that assists employers 
and programs alike 

•  Either provide staffing to or assure 
staffing is provided to support group 
to develop agenda, products, and 
services that will promote increased 
labor market participation of persons 
with disabilities (e.g., training of staff in 
the workplace, providing speakers and 
mentors).  

User friendly information about effective 
programs

Establish a mechanism to develop a 
variety of information tools, including 
periodic result driven reports to employ-
ers in the community 

•  Use data to plan, evaluate and 
improve services
•  Support development of annual com-
munity wide report card of progress 
•  Support and coordinate a continuous 
improvement of services and supports

For research citations and further information about how to use these Guideposts for 
Success to build successful transitions for youth contact: 

National Collaborative on Workforce and Disability for Youth
1-877-871-0744 

1-877-871-0665 (TTY)
www.ncwd-youth.info

Funded under a grant supported by the Office of Disability Employment Policy of the US Department 
of Labor, grant # E-9-4-1-0070.  The opinions contained in this publication are those of the grantee/

contractor and do not necessarily reflect those of the US Department of Labor.

http://www.ncwd-youth.info
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E-mail your contributions or ideas for “Monday Bulletin on Services to Youth” to 

Lynn Boza: bozal@michigan.gov or call 517/241-3957.
Views expressed in Monday Bulletin articles are not necessarily the views of the Michigan Department of Labor & 

Economic Growth nor Michigan Rehabilitation Services.

Events & Training
Date Training or Event Location

 http://www.worksupport.com/training/
viewUpcomingWebcasts.cfm 

http://det.abilitiesexpo.com/iaedet/v42/index.cvn

 
 lschmidt@corunna.

k12.mi.us 

spectrumtrainingsystems@yahoo.com
http://www.spectrumtrainingsystemsinc.com

www.maro.org 

mailto:bozal@michigan.gov
http://www.worksupport.com/training/viewUpcomingWebcasts.cfm
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