








STRATEGIC GOALS (contiuen)

Goal 5: Organize MCOLES to Improve Efficiency and
Accommodate Personnel Succession

The Commission will ensure that MCOLES continues in its enhancement of efficiencies in the
delivery of its statutory mandates. Organizational effectiveness underlies the accomplishment of
any goal. Further, the Commission seeks to ensure the proper succession within MCOLES with
respect to both the Commission membership and staff. This will be facilitated by restructuring the
organization to identify needed roles and efficient use of personnel.

The MCOLES will:

e Examine its organizational roles

e Examine how we work

e Prepare for personnel succession due to retirements, attrition, and new hires

e Restructure the organization to increase efficiencies and accommodate evolving needs
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