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Purpose

On Wednesday, November 5, 2003, Urban Options convened a group of people
interested in promoting “Green Commuting” in the Greater Lansing area. The event was
part of a series of seminars and discussions on alternative modes of transportation and the
economic benefits of supporting them. The session included two additional
presentations, one on “Non-Motorized Connectivity in the Greater Lansing Region,” by
Art Slobosky, and one on “Appropriate Transportation Advocacy,” by Lucinda Means of
the League of Michigan Bicyclists.

Following the presentations, participants engaged in a facilitated dialogue. The purpose
of the dialogue was to generate a set of recommendations that can inform and motivate
future action by Green Commuting activists in the Greater Lansing area. This report
articulates the five recommendations that were generated in the session.
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Mark Mandenberg Ron Whitmore
Process

The dialogue process began with participants brainstorming answers to a “Victory”
question: “If we are successful in advancing the concepts of Green Commuting
in the Greater Lansing Area, what will be different here five years from today?”

Participants then brainstormed answers ta two follow-up questions concerning “Assets”
(What will help us get there?) and “Challenges” (What may stand in our way?)

The final exercise involved each participant individually brainstorming answers to the
Focus Question: “Considering the ASSETS and CHALLENGES we have identified,
what do we need to DO to achieve the Victory?” Participants shared their
brainstormed answers in small groups, and each group developed common answers to use
in developing the session recommendations. Answers were displayed on an adhesive
board, then arranged into clusters. The five resulting clusters of answers were used to
generate the five recommendations included in this report.






